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PRESIDENT 
 

 

It gives me the greatest of pleasure to report to 

members on Sub-Branch activities during 2010 

through this document. 

 

First and foremost I would like to acknowledge 

the good work of our many volunteers who 

have given their time to care for others.  This 

commitment is a clear indication that there is a 

passion to succeed in the endorsement of the 

Welfare and Charitable Objects of our Sub-

Branch. In summary I clearly recognise the 

individual commitment by many - my thank you 

list if published would be a long one. 

 

Thank you to the Sub-Branch Executive and 

the House and Finance Committee for their 

positive direction and forward planning when 

dealing with some very technical business 

matters throughout the year. There was an 

enormous amount of commitment by 

individuals on critical Sub-Branch issues, in 

particular formalising the sale of the Eaglehawk 

Campus to Ambulance Victoria and working 

with the Victorian Government to secure our 

Gaming Machine Licences Post 2012.  The 

management of these two time-consuming 

issues cannot go unmentioned and the 

committees and staff involved in the successful 

outcomes are to be commended on their 

professional abilities. 

 

Our membership numbers are stable at around 

850 due to the increasing membership 

numbers of Affiliate and current serving ADF 

personnel.  There are clear indications the 

younger membership list is growing fast;  this 

list clearly reports these members hold the 

majority of our numbers which will in turn 

influence the future of our Sub-Branch.  

 

 

 

 

 

 

 

 

There have been some wonderful productions 

of veteran stories and photographic exhibitions 

throughout the year and there is an educational 

partnership evolving with the Shrine of 

Remembrance.  We should congratulate 

ourselves on having a positive and progressive 

image throughout the wider Bendigo 

community. 

 

Thank you and best wishes to retiring Senior 

Vice President Stephen Burke who accepted a 

posting in the United States of America.  The 

Sub-Branch is indebted to his 19 years of 

commitment and dedication.  We hope to see 

him and his family safely back home in a 

couple of years. 

 

The General Manager and his staff are to be 

congratulated on their work ethic.  There have 

been many times when their working activities 

have far exceeded their job description.   On 

numerous occasions I have received glowing 

comments from members endorsing the above 

comments.  As an individual I value the 

opportunity to work with people both paid staff 

and our volunteers who are united in their 

dedication to do their best for the veteran 

community and their dependants. 

 

In closing I would like to acknowledge the 

support given to me by my family and friends 

throughout the year;   their caring and 

understanding has been greatly appreciated.  

 

Cliff Richards 

President 
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GENERAL MANAGER 
 

As we close the books on another financial 
year we reflect on the challenges behind us 
and the considerable challenges that will face 
us in the coming months and years. The 
integrity of our revenue base, the Legislation 
hurdles placed before us, the development of 
our facilities and the ageing and changing 
demographics of our membership will all 
present as issues that we will need to come to 
terms with.  
 
Financial 
 
The Bendigo District RSL Sub-Branch Inc. had 
a mixed year in terms of our trading results. 
The net trading result reflected a deficit of 
$67,263 however that result was impaired like 
other years by the rent paid to our Building 
Patriotic Fund which totalled over $500,000.  
Our earnings before rent equated to a surplus 
of over $430,000 or 15% of total income.  
 
Total income showed an increase on the 
previous financial year largely due to a very 
strong food and beverage result which 
achieved growth of 4.5%.  The Sub-Branch 
however had to come to terms with a shrinking 
gaming market; the effect on our revenue 
proved to be considerable and without 
explanation, gaming revenue dropped by over 
4% net totalling $1,903,721 compared to 
$1,990,699 in 2009. 
 
On the expense side, we showed an increase 
of $77,000 in total expenses year on year.  The 
increase in expenses was largely due to 
increased employee benefits which were 
impacted by the new Fair Work Legislation.  
 
A comprehensive review of our business plan 
has been carried out over the last few months 
aiming at growing our profitability. Our staffing 
levels have been altered to achieve 
considerable savings in our payroll; promotions 
have been reviewed and altered and the 
provision of some members’ benefits has also 
been trimmed.  Unfortunately the popular but 
unrewarding Saturday night entertainment is 
one example.  Whilst both the Committee and I 
are fully conscious of the dissent this may 
create amongst groups within our membership 
we need to ensure the sustainability of our Sub- 
 

 
 
 
 
 
 
 
 
 
 
Branch for all members, a point underpinned by 
our financial result. 
 

Operations 

 

As outlined last year the Sub-Branch 
participated in the State-run Gaming Auction for 
entitlements to run Gaming Machines post 
2012.  The result of the auction proved to be 
very positive for our Sub-Branch and I am 
pleased to report that we picked up 
entitlements concurrent with the current 
number of machines, whilst picking them up at 
well under our budgeted limit. This will result in 
substantially increased revenue post 2012 
when this new structure takes effect. 
 
Threatening the increase in our revenue post 
2012 is a number of Legislative changes that 
have been passed and that are mooted. 
Changes passed by the State Government 
include the removal of ATM facilities from 
gaming venues which is due to take effect from 
the start of 2012 and will not only be an 
inconvenience but is sure to have a negative 
impact on already stressed gaming revenue 
levels. 
 
The largest threat to our viability however 
comes from the newly formed Federal 
Government that is proposing to bring in 
mandatory pre-commitment, a term which 
means every punter will have a preset limit on 
the amount they can freely spend on gaming 
machines regardless of a patron’s means. The 
enforcement of this proposal is to be carried out 
through registering each patron via fingerprint 
technology, a move highly invasive on an 
individual’s privacy!  This proposed change is 
being heavily campaigned against by the 
gaming industry, State Governments, Civil 
Liberty Groups and any individual concerned 
with the future of their club. Voluntary pre-
commitment where a patron can set their own 
limit is being put forward as an alternative and  
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a far more responsible mechanism in 
strengthening our Responsible Gambling 
Policies. We will be working hard with all 
stakeholders to ensure our voice is heard on 
this vital issue. 
 
Facilities 
 
As always the Committee and I are constantly 
looking at the facilities we provide to our 
members. Upgrading our facilities not only 
serves to build our ability to drive the business, 
it forms the fabric in our ability to maintain our 
membership growth.  Despite possible 
Legislation threats to our business we cannot 
sit back on our laurels and let our facilities fall 
behind the competition.  For that reason we 
have commenced the planning phase for 
proposed building redevelopment and 
extensions. 
 
Whilst only in the early stages we are taking 
into account adding facilities requested by 
members as well as facilities required to meet 
growing demands. Facilities being considered 
are a members’ bar/lounge, TAB wagering 
facilities, upgraded function space to allow for 
larger functions, undercover driveways for ease 
of egress and a children’s playground to 
broaden our demographic. 
 
The key consideration will be our financial 
ability to service any dept incurred.  As 
indicated in the financial statements, the 
Bendigo District RSL Sub-Branch Inc. will be 
virtually debt-free at the conclusion of this year 
and will be well on the way to building 
substantial cash reserves within our BPF which 
will enable these extensions, however no 
decision on these works will be contemplated 
without knowing the full financial impact and as 
always will be presented to our members for 
consultation.     
 
RSL Sheds 
 
The 2010 financial year also saw the 
commencement of the “RSL Sheds” 
programme. 
 
David Paynter (RSL Sheds Co-Ordinator) and 
his team of volunteers have established several 
programmes and numerous interactive 
activities to great success for both Service and 
Affiliate members.  The RSL Sheds are proving 
to be a very worthwhile and popular welfare 

activity for the Sub-Branch, to the extent that 
several other large RSL clubs from around the 
State are considering setting up similar 
facilities.  Several questions have been raised 
about the cost of the operation of the RSL 
Sheds which are as follows: 
 
Consumables  $   461.95 
Utilities   $   586.20 
Programme Costs $5,382.44 
Misc. Including  
Repairs & Maintenance $1,342.82 
Total Cost  $7,773.41 
 
The expenditure for the RSL Sheds can be 
found in the trading statements along with 
expenditure on the Day Club. It should be 
noted that the expenditure on both these items 
for the 2010 were met from commercial funds 
not welfare patriotic funds. 
 
I would like to congratulate David Paynter and 
his team on their excellent work thus far and 
with growing interest and participation, wish to 
them every success and while there is some 
scepticism about the RSL Sheds programme, it 
should be seen as strengthening and 
diversifying our welfare activities.  
 
As we look forward to another year we will 
make every endeavour to build the success of 
our Sub-Branch. I once again thank you - the m 
embers of this Sub-Branch for your support as 
we embark on a challenging period which will 
define the future of the Bendigo District RSL 
Sub-Branch Inc. 
 
Erik Wynveen 
General Manager       
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TREASURER 
 

Thank you for the opportunity to represent the 
Bendigo District RSL Sub-Branch Inc. as the 
Treasurer. My background has been in the 
banking sector having spent 31 years with the 
NAB.  I was appointed to the Committee in 
December 2010 and will endeavour to present 
to you, the members of the Sub-Branch, a 
concise synopsis of the Sub-Branch’s finances 
for the 2010 financial year. 
 

Bendigo District RSL Sub-Branch Inc. 

This entity includes the membership, secretarial 
and general Sub-Branch operations and the 
commercial operations of the licensed facilities 
at Havilah Road.  As reflected in the audited 
financial statements, the Sub-Branch incurred a 
net deficit of $67,263 (2009: $5,494 Profit) after 
rent paid to the Building Patriotic Fund of 
$504,000. 
Total revenue increased to $2,929,445 from 
$2,925,055 in 2009. Whilst bar operations and 
other major income streams generated growth 
on 2009 the largest source of income namely 
the gaming operations were affected by a state-
wide downturn.   Gaming revenue for the Sub-
Branch dropped 4.37% to $1,903,721 from 
$1,990,699. 
Expenses attributable to the last trading period 
increased 2.5% largely due to employee 
benefits which grew as a result of newly 
introduced Fair Work Australia Legislation and 
a 10% increase in electricity costs.  Expenses 
including rent totalled $2,996,708 compared to 
$2,919,562. 
Total equity for the Sub-Branch Inc. entity 
dropped to $709,806 from $789,729 in 2009.  
 

Havilah Road Building Patriotic Fund No 
3320 
Rent received by the fund from Sub-Branch Inc. 
for the 2010 financial year totalled $504,000 (ex 
GST) equivalent to the preceding year.  
Significant movements occurred within the fund 
in the 2010 period. The Sub-Branch premises 
at Eaglehawk (which formed part of the BPF 
assets) were sold to the Victorian Government 
for $630,000 (ex GST) and proceeds were 
retained by the fund.  
An internal loan to the Bendigo District RSL 
Sub-Branch Inc. entity in the amount of 
$95,638 was repaid.  An outstanding loan to 
the Welfare Patriotic Fund (W75) for the 
construction of the “RSL Sheds” was repaid in  

 
 
 
 
 
 
 
 
 
 
 
the amount of $63,877.  Additionally, an early 
repayment of a loan to the ANZ Bank for 2006 
extensions was also transacted, fully expunging 
the loan 12 months ahead of schedule. 
Significantly, total borrowings from external 
creditors dropped from $970,584 (2009) to 
$572,561 (2010) a decrease of $398,023.  
Cash at bank at the conclusion of the 2010 
financial year for the BPF entity totalled 
$576,083. 
Net assets of the BPF grew from $3,959,980 in 
2009 to $5,214,150 in 2010. 
 

Pall Mall Building Fund No 2428 
Transactions for this account are very minor, 
limited to small amounts of income from 
interest and hall hire.  Expenses are also 
reasonably minor and limited to small repairs 
and the purchase of small items of equipment. 
The net assets of this fund grew from $39,898 
to $415,533 mainly due to an increase in the 
insured value of fittings, furniture and 
equipment.  
 

Welfare Patriotic Fund No W75 
Income for the fund increased from $115,614 in 
2009 to $151,021 in 2010 mainly due to the 
additional repayment of the outstanding loan 
from the BPF.  It should also be noted that 
receipts from fundraising activities increased by 
$9,960 over the 2009 total equating to 11.7% 
growth. 
Total Disbursements from the fund increased 
from $70,609 to $93,544 in line with 
governance parameters of the fund.  
Net assets of the fund decreased $846 from 
$223,127 to $222,280 in 2010. 
 

Estate Bissett Welfare Patriotic Fund No 
W484 
This account remained almost unchanged for 
the financial year with net assets decreasing 
from $27,249 to $26,093.    
 
David Paynter 
Treasurer 
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WELFARE & 

CHARITABLE 
 

 

Chairperson:  Robert Harrison 
Committee:   Blair Michael 
  Cliff Richards 
  Neil Gregor 
  Alan Holmes 
  Jim Price 
 ` John Basillie 
  Robert English 
 

This year was significant in what the Welfare & 
Charitable Committee achieved. 
 
What started as a gesture towards our aging 
veterans to ensure all veterans over the age of 
90 years received free membership to the 
Bendigo District RSL Sub-Branch Inc. was 
lowered to 85 years from the commencement of 
2011. 
 
During 2010 the Welfare & Charitable Committee 
met with representatives from ANZAC House to 
obtain clarification of the guidelines for 
expenditure from welfare funds. This will enable 
the Committee to make accurate judgments for 
requests for assistance. 
 
We have 12 Visiting Officers looking after over 
200 veterans in aged care facilities around 
Bendigo. The volunteers are to be commended 
for giving up their time to visit our aging veteran 
population.  Christmas parcels were once again 
distributed to veterans in care. 
 
A Veterans Men’s Group was started at Benatas 
and we hope to get similar projects off the ground 
in other care facilities. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Lunch at the Bendigo District RSL for veterans in 
care is one way the nursing homes can help our 
veterans. All they need to do is ring the RSL 
Office on 5443 4013 to commence 
arrangements. 
 
During 2010 many request for assistance were 
received in and we are pleased to report that in 
all cases we have been able to help. 
 
The RSL Funeral services provided by John & 
Greta Basillie continued throughout the year and 
have been greatly appreciated by the bereaved 
families. 
 
The Welfare & Charitable Committee would like 
to thank our many volunteers, the CVVSC for 
their invaluable assistance, DVA & Bendigo 
Legacy, ex Service and Kindred organisations for 
their work this year. 
 
Bob Harrison 
Chairperson 
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APPEALS 
 
 
Once again we have enjoyed a very successful 
appeals year as 2010 exceeded all 
expectations. 
 
The amount raised by both the ANZAC and 
Poppy Appeals totalled $85,117.95 made up of 
$50,344.80 and $34,773.15 respectively.  This 
is $10.260.55 more than the 2009 combined 
appeals! 
 
The success of the appeals would not be 
possible without the efforts of our dedicated 
volunteers. There were 1634 hours logged 
during the main selling period for the ANZAC 
Appeal and 1363 hours for the Poppy Appeal. 
 
During the time we are holding our appeals we 
are now competing for the public dollar with 
several other appeals, some of which being 
more “glamorous” charities with celebrity 
backing which makes our task even more 
difficult.  Members of the public however have a 
great respect for our appeals and continue to 
support us.  
 
We gleaned that the public was still wary of the 
“GFC” with the cheaper tokens still being sold 
in large numbers at the expense of the dearer 
ones; wristbands however are still a top seller.  
Both had been revamped - the Poppy 
wristband, black with raised stylised red 
poppies becoming almost a fashion accessory. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
The upgrading and redesigning of both ANZAC 
tokens and Poppies is continuing as is the 
updating of the cards they are presented on. 
This makes the task of selling much easier as 
designs are much more clearly defined than in 
the past. Tattoos were introduced as an 
alternative for parents, however these proved 
to be unsuccessful as very few sold but there 
will be changes with the pricing of these for 
2011.  
 
We would like to take this opportunity to thank 
every one who helps us make these appeals 
the success they are year after year 
 
 
Lyn & Joe Boulton 
Appeals Officers 
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COMMEMORATIVE 
 

 

The extremely successful Bendigo and 

Eaglehawk commemorative activities 

conducted throughout the year have been the 

result of a combined team effort and a very 

active committee. 
 

Larger than expected crowds have been 

attending commemorative events in Bendigo 

and Eaglehawk and the community expectation 

to conduct commemorative and remembrance 

actives in various locations throughout the 

wider Bendigo region remains high.  
 

Committee members have worked together to 

ensure the commemorative activities conducted 

and supported by our Sub-Branch are of the 

highest standard as we together with families 

and the wider Bendigo community remember 

the fallen comrades at these significant military 

occasions. 
 

There was a very positive commitment by the 

Committee to conduct 20 ANZAC Day services 

in nursing homes and care agencies prior to 

ANZAC Day.  There were many other services 

conducted in schools and colleges throughout 

the region; this was our special way of reaching 

out to veterans and their families who were 

unable to attend our ANZAC Day Services. 
 

New paving and garden works at both Bendigo 

and Eaglehawk memorials have made planning 

for greater numbers attending our services to 

be catered for. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Bendigo held its Remembrance Day service in 

front of the Memorial Hall which proved to be a 

great success.  A memorial garden has been 

created at the Sub-Branch in Havilah Road to 

allow for small services to be conducted and 

the Eaglehawk memorial has received a 

significant paving upgrade.  Work continues on 

the Remembrance Walkway at the Memorial 

Hall with the expectation that the plaques will 

be placed on the wall in the first part of 2011. 
 

Positive 2011 ANZAC Day outcomes were 

achieved by the Sub-Branch Committee and 

the Easter Fair Committee and it is anticipated 

that 25th April - Easter Monday will be 

exclusively reserved for the ANZAC Day 

parade as the Easter Fair Parade has been 

moved to Easter Sunday.  
 

New initiatives implemented by the Sub-Branch 

Committee within the RSL Office will see 

greater support given to organising committees 

planning commemorative activities in 2011 and 

beyond. 

 

Cliff Richards 
Chairperson 
Commemorative Activities Sub-Committee 
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MUSEUM 
 

 

Despite the inclement weather during 2010, the 
year proved to be quite successful. The 
Museum Sub- Committee for the term 
consisted of:  Peter Ball, Margaret Andrea, Ian 
Bates, Tony Cornelius, Jack Fay, Graeme 
Monaghan and John Young.  I would like to 
thank the Sub-Committee and all the guides for 
their help and support during the year. 
 
We saw the largest number of group visits by 
schools and organisations on record viz 915 
people.  In just two months, April/May i.e. 
around ANZAC Day which is historically a busy 
period, we had around 650 visitors. 
 
On the project side, we have upgraded a 
number of cabinets with new doors, glass tops 
and sealing others up as part of a pest control 
initiative.  In the foyer/passageway we put in 
extra picture railing and repainted some walls. 
This has provided quite a lot of extra hanging 
space.  The amount of incoming memorabilia 
has slowed down considerably which is 
allowing us time to resolve our storage 
problem. 
 
The exhibition “A Camera on the Somme” is 
still on tour and is currently showing at the 
Wangaratta Exhibitions Gallery.  During the 
year it was at Ipswich Art Gallery, McClelland 
Gallery and Sculpture Park and the Shrine of 
Remembrance.  Visitor figures were 10,000 
and 15,000 respectively and the Shrine had a 
potential of 150,000 during its four months 
there.  Discussions commenced this year with 
the RSL Museum, Eaglehawk Heritage Society, 
the Grinton family and a well known 
documentary maker about the possibility of a 
film about the Grinton brothers and the photos. 
 
There were requests to the City of Greater 
Bendigo (CoGB) for maintenance of toilets, roof 
and forecourt lighting.  There was a revamp of 
the men’s toilet after asbestos removal and a 
large amount of electrical work done. The work 
we carried out cost $1576.97 and this was paid  

 
 
 
 
 
 
 
 
from the Pall Mall Building Patriotic Fund.  
Asbestos removal is an ongoing project with 
the CoGB. 
 
The CoGB have put an inspection hole in the 
Reading Room floor to keep a check on the 
mine capping. There is some settling of the 
capping which is noticeable on one internal 
wall. The situation will be monitored over the 
next 6 months so a plan and funding can be 
organised by CoGB. 
 

As per the previous two years the Museum has 
awarded a “Certificate of Appreciation” to one 
of its Guides. This year it was awarded to Life 
member and ex Treasurer Norm Smart.  Norm 
has been on the  
 
Museum roster since the inception and has 
been available as a relief in the office when I 
am on holiday. 
 
Income was from, door entry $5887.76, 
donations $1140.00, petty cash $1302.19, 
room hire $440.00, making a total of $8769.95.  
Expenditure totalled $10969.98. This was on 
displays, framing, office, hardware, stationary, 
tea & coffee, etc.  This was the first year that 
we spent more than our income but we still had 
a healthy balance to start the new year off.  
 
We had 40 full time guides this year which 
included the Sub-Committee.  A couple of our 
guides have reached 90 years and are still 
going strong.  We sadly lost one guide who 
passed away early in the year.  Volunteer 
hours for 2010 were 6097.  
 
Peter Ball 

Chairman 

Museum Sub Committee  
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RSL SHEDS 
 
 
As many will recall, the “Sheds” programme 
had a long history leading up to the actual 
commencement of activities. To refresh, I 
advise that back in July of 2010 I undertook the 
position of RSL Sheds Co-ordinator and in this 
role began the necessary tasks to realise the 
hard work of many over a number of years, to 
now actually commence activities for the RSL 
Sheds programmes. 
 

The commencement of programmes was 25th 
October 2010 and we saw 6 members start 
computer instruction and a further 5 members 
attend woodwork operations.  Humble 
beginnings by any standard! At the time of this 
report we have now in excess of 40 members 
enrolled in the RSL Sheds programmes. 
 

Our computer sessions have expanded to 3 
sessions per week and woodwork activities 
have increased from Monday only, to now 
include Tuesday with a small overflow to 
Wednesday. In addition to this, we have 
introduced 2 sessions per week for metal work. 
 

Our participants have indicated that the 
programs introduced so far are exciting and 
provide intellectual and social needs, but most 
of all they have indicated they are having fun 
and enjoying the interaction with others. This 
interaction with others and the well being of the 
participants is what the program is all about.  
The participants attending all believe the facility 
is, and I quote “fantastic” and is recommended 
by many. 
 

Achievements and successes by participants to 
date, include the construction of an outdoor 
table setting to be used by the participants at 
the sheds, work benches and various small 
items like coffee trays and condiment sets have 
also been built. Programs for the ensuing year 
will include the continuation of restoration to the 
Bofors gun, construction of toys for distribution 
to those in need and of course continuation of 
beginner computer sessions with expansion to 
higher levels of computer operations. 

Woodturning is currently being carried out and 
this also is expected to expand. 
 

Social activities held, leading to the end of 2010 
was a morning tea held at the RSL Sheds for 
all the RSL volunteers. This was enjoyed by all 
and our guest Mr John Heizer from DVA was 
most impressed with progress achieved so far 
at the sheds. Other visitations to your sheds 
included representations from Thales and the 
Operation Manager Mr Christopher Ball was 
most impressed with the “shed” activities and 
indicated they may be able to assist with our 
endeavours in the future. 
 

We concluded activities for the 2010 year with 
a BBQ for all participants and then commenced 
the Christmas break. 
  
Activities have now resumed mid January 2011 
and recently we attended the Seymour 
Alternate Farming expo which was enjoyed by 
all and the use of the RSL Bus made this outing 
possible.  
 

As the RSL Sheds DOES NOT raise or collect 
any funds in its own right, it is not necessary to 
maintain any financial records. Whilst the RSL 
Sheds Committee is very mindful of its 
responsibilities and its expenditure, it remains a 
fact, that the financial needs of the RSL Sheds 
are controlled, met and reported by the 
commercial operations of the Bendigo District 
RSL Sub-Branch Inc. and the Sub-Branch 
includes this expenditure in the trading financial 
statements which are available in this booklet. 
 

In conclusion, I would invite all eligible RSL 
members to take advantage of this splendid 
facility either now or in the near future. 
 

David  Paynter 
RSL Sheds Co-Ordinator 


